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Who Is Inclusive
Tomorrow

A non-profit organization dedicated to fostering inclusivity and diversity.
Their mission to create positive social change through various initiatives.
Previous focus on single-channel marketing; transitioned to multi-channel

for the spring campaign to amplify impact.



Role:

As a Junior Digital Marketer, my role in the
Inclusive Tomorrow Multi-Channel Spring

Campaign was to contribute to the
development and execution of the digital

marketing strategy.
Key collaborators included members from

the marketing team, content creators,
graphic designers, and the product team.
Collaborating with diverse stakeholders

provided valuable insights into the
intricacies of cross-functional teamwork,
fostering a holistic understanding of the

campaign's objectives and challenges. This
experience emphasized the importance of
effective communication and alignment

across various teams.

Objective:

The primary objective of the Inclusive Tomorrow Multi-
Channel Spring Campaign was to enhance brand

visibility and engagement through a cohesive digital
marketing strategy.

Aims and Goals:
Increase brand awareness among the target
audience.
Drive user engagement across multiple channels.
Promote a positive brand image and values.
Boost conversions and user interactions.

Central Challenge: Addressing the need for a
comprehensive multi-channel approach posed a central

challenge. The goal was to create a unified and
impactful campaign that resonated with the audience

across diverse platforms.

Introduction



Approach to the Project:

Leveraged a holistic multi-channel strategy to maximize campaign reach and impact.
Conducted a thorough analysis of target audience preferences and behaviors.
Collaborated with cross-functional teams to ensure a cohesive and integrated approach.

Campaign Solutions

Process:

Conducted market research to identify key trends and insights.
Developed a comprehensive content calendar for consistent messaging.
Utilized data analytics to refine and optimize strategies in real-time.

Prominent Channels, Methods, and Soft Skills:

Channels: Social media, email marketing, content creation.
Methods: Storytelling, data-driven decision-making, A/B testing.
Soft Skills: Collaboration, communication, adaptability.



Analyzed the performance of various channels and
recommend optimization 

• Definition of the North Star Metric for Inclusive
Tomorrow to track and measure progress. 

• Evaluation of multi-channel performance and analysis
of individual channels in comparison to each other. 

• Observations and insights. 

• Definition of the attribution model for its usage to
measure success of the NSM

Deliverables
Holiday Campaign Spring Campaign:

Plan a data-driven multi-channel marketing strategy 

•List the learnings and improvements for Spring
Campaign.

• Implement a project management milestone and tasks
using Asana.

• Write creative briefs to team members.
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Roadblocks & Solutions Learnings and Insights
Encountering a major roadblock due to a lack of

routine, knowledge, and resources, I responded by
investing time in continuous learning, leveraging online

tutorials, and seeking guidance. Establishing a
structured routine for self-improvement and proactive
project management proved crucial in handling tasks

more efficiently. The key lesson learned emphasizes the
importance of adaptability and ongoing learning in the

dynamic field of digital marketing. In the future, I
would proactively identify knowledge and resource

gaps, enabling better-prepared and more confident task
execution. This approach could positively impact the

final outcome, enhancing the quality and efficiency of
work, potentially improving overall project timelines,
and ensuring a more seamless execution of the multi-

channel marketing project.

Throughout the multi-channel marketing project, my
decision-making involved a systematic approach,

seeking clarification through available resources and
team communication. Flexibility and a problem-
solving approach ensured adjustments based on

evolving project requirements. Our tasks successfully
contributed to campaign goals through comprehensive

channel analysis, creative brief development, and
effective collaboration with the creative production

team. Success was measured by monitoring KPIs,
analyzing correlations between channels, and

considering stakeholder feedback. The top three
lessons include adopting a holistic approach to
marketing, recognizing the value of effective

collaboration, and reinforcing the importance of data-
driven decision-making in various contexts

Conclusions




